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Client Confidential 

Project ADBP was contracted by an international petrochemical company 
to provide a Client Representative for the Landfall Marine Works. 
The work, undertaken in an undeveloped and environmentally 
sensitive area of Europe, comprised of dredging a nearshore 
trench, laying the pulling wire and pulling ashore the pipeline from 
a lay barge, pressure testing the pipeline and backfilling the 
dredged trench with the dredged material.  

To ensure the pull ashore could be undertaken in the early 
summer, preparatory work commenced in December 2008. Our 
Client’s Representative, with a pipeline background, was one of a 
small team that issued the formal enquiries, interviewed selected 
tenderers and appointing a Contractor. A single team approach 
was developed during an intense scheduling and costing period to 
ensure that the required vessels and plant were secured in order 
to meet the programme. Project specific procedures with their 
associated risk assessments were also developed to ensure HSE 
complied with the Client’s specific requirements. 

On site the works were supervised to provide assurance that the 
required specifications and programmes were being met, and that 
there was no compromising of HSE standards.  

 
Dates 2008-2009 

 

Capital Value Confidential 


